ACADEMIC SENATE

MINUTES

UNIVERSITY OF SOUTHERN CALIFORNIA

May 7, 2025
Scriptorium Room at the University Club
2:00 - 4:00 pm PST

Present and online (Voting Senate Members): Rima Jubran (president), Lorraine Turcotte
(academic vice president), Christine El Haddad (administrative vice president), Margo K.
Apostolos (immediate past president), Clifford Neuman (secretary general), John Matsusaka
(executive board), Grace Kung (executive board), Miki Turner (executive board), Aisling Kelliher,
Amy Cannon, Anastassia Tzoytzoyrakos, Andrea Hollingshead, Artineh Samkian, Bruno
Lemgruber, Elizabeth Fife, Greg Keating, lvan Bermejo-Moreno, Jennifer Swift, Julie Dopheide,
Karen Kay Imagawa, Kristian Carlson, Lee Schyler Olvera, Margaret Trost, Mari Kong, Marion
Philadelphia, Melissa Miller, Mike Andersen, Sibyl Wickersheimer, Stacey Schepens Niemiec,
Stephanie Shroyer, Steve Hsu, Susie Kim, Will Coppola, William Leach, Yihyun Lim.

Present and online (Non-voting Alternates, Ex-officio, Speakers, Guests): Amelia Jones, Amy
Cheung, Ashley Uyeshiro Simon, Bani Chauhan, Benjamin Hall, Brigid Fennell, Buhle Jason,
Christina Dunbar-Hester, Cristina Visperas, Eileen Crimmins, Em Arpawong, Hannah Reisler,
Harvey Kaslow, Howard Rodman, James Moore, Javier Garibay, Jef Pearlman, Jenifer Crawford,
Jennifer Silverman, Jessica Parr, Jody Agius Vallejo, Juliana Kirschner, Kelsey Vukic, Ketan Savla,
Kristi Lewton, LaVonna Lewis, Martin Levine, Maybeline Tucker, Naomi Warren, Paul Adler,
Renee Smith-Maddox, Robert Labaree, Shubha Kumar, TJ McCarthy, Uttam Sinha, Wolf Gruner.

PROCEEDINGS

Call to order: Rima Jubran Academic Senate President
Academic Senate President Rima Jubran called the meeting to order at 2:03pm.

Approval of April minutes

The minutes from the April academic senate meeting were presented. A motion to
approve was made by Rima Jubran and seconded by Lorraine Turcotte. The minutes of
the April meeting were approved by a vote of 24 in favor, 0 against, and 0 abstentions.

Resolution to Endorse The Statement in Support of the Core Mission and Shared Values of

Higher Education in the United States of America




The executive board introduced resolution 24/25-03 to Endorse the Statement in Support of
the Core Mission and Shared Values of Higher Education in the United States of America. The
statement had been widely distributed prior to the academic senate meeting for discussion in
the meetings of the individual faculty councils. The feedback received through some of the
councils, both in support and against the statement were discussed. The resolution to endorse
the statement passed with 31 in favor, 4 against, with 3 abstentions.

Report from the Faculty Affairs Committee

Juliana Kirchner reported on the activities for the faculty affairs committee. An important
finding of the faculty affairs committee in the past year has been the need for stronger
mentoring especially around promotion. In certain classes of faculty, sometimes faculty didn't
even know there was a promotion path.

Part of the charge to the committee was to work with the Faculty councils to determine
whether each school has its own promotion document approved by the Provost, clearly
explaining promotion, eligibility, requirements, the promotion process, and the criteria for
successful promotion. If a school does not have promotion policies for one or more tracks, or if
the policies are unclear, unfair, or can be improved in some way.

The Provost office provided promotion documents for all tracks for all schools, everything that
they had on their record. The committee then reviewed and summarized policies. The
committee also discussed findings and is developing a set of recommendations. These finding
will be included in the committee’s report which is still in preparation.

Discussion with Provost Guzman and Sam Garrison

Provost Guzman discussed the uncertain financial situation in higher education,
highlighting potential threats such as cuts in research funding, changes in the Federal
indirect rate, and potential declines in international students. He also mentioned the
potential impact of Medicaid cuts on the health system and the possibility of a tax on
endowment. Sam Garrison, the senior VP for University Relations, shared how USC is
engaging with the government to mitigate these threats.

The provost discussed USC'’s financial situation, including a $158 million deficit for 2024
and projected deficits for the current year. The university has implemented cost-cutting
measures such as a hiring freeze, zero merit increases, and mandatory review of large
contracts. The provost also discussed how budget cuts are being directed to different
units and the impact on staff, particularly those at lower pay levels.

Compensation and Benefits Committee Report



The Committee on Compensation and Benefits, led by Paul Adler and TJ McCarthy,
reported on their efforts to assess salary transparency and compensation issues across
USC. They established an Advisory Board with representatives from each Faculty
Council to facilitate information sharing and expertise. The committee has conducted a
survey revealing minimal progress on salary transparency in most units,

Faculty Rights and Responsibilities Committee Report

The Faculty Rights and Responsibilities Committee chairs, Aniko Imre and Ashley
Yashiro Simon, provide an overview of their committee's work. They explain that they
help faculty navigate systems concerning rights and responsibilities, meeting with those
who feel their rights have been violated or those accused of not fulfilling their
responsibilities. This year, they handled 11 cases involving issues such as research
misconduct, workplace professionalism, contract renewals, and tenure-related matters.
They also discuss their collaboration with other university offices and potential future
initiatives, including possibly serving as peer support for faculty in certain processes.

Committee on Faculty Environment and Employment Committee report

The committee presented recommendations for implementing a campus-wide peer
review of teaching process at USC. The report emphasized the need for infrastructure
development, including an endorsement from the Provost's office, support from CET,
and the creation of resources like rubrics and training modules. The committee
suggested linking peer review to merit, reappointment, and promotion processes, and
establishing a faculty governance structure to oversee the process. They urge the
Academic Senate to pass a resolution supporting peer review and to advocate for it to
count as formal service.

Closed Session to Discuss Eligibility of Retired Faculty on The Executive Board

The changes to the bylaws in March 2025 changed eligibility for EB positions, stating
that “Faculty who have resigned or retired are not eligible to run or serve as an officer or
Executive Board member.”

A retired emeritus faculty member was nominated to run for one of the four EB position
before this change was made. After the change to the bylaws, this faculty member
received sufficient votes to place him among the top four candidates for an EB position,
and would have been elected if he were eligible to server.

The executive board introduced a resolution to resolve this situation for 2025/2026
academic year:



ACADEMIC SENATE
Resolution
One-Year Change in At-Large Membership of the Executive Board

WHEREAS the USC Faculty Senate engages both sitting and retired faculty, a bylaw
amendment approved by the Senate on March 26, 2025 clarifies that Faculty who
have resigned or retired are not eligible to run or serve as an officer or EB

member.

WHEREAS one candidate for an at-large position on the executive board was
retired but eligible to serve, as this was prior to March 26, 2025, at the time he
was nominated; and

WHEREAS that candidate became ineligible to serve on the executive board as a
result of the bylaw amendment, but his nhame remained on the ballot; and

WHEREAS that candidate was among the top four vote recipients for the at-large
position in the election; and

WHEREAS if that candidate were not to serve it would disenfranchise those faculty
members who voted for him; and

WHEREAS if that candidate were to fill one of the four at-large positions it would
disenfranchise those faculty members who voted for the fifth-ranked candidate,
who is eligible to serve under the new rules;

BE IT RESOLVED that for one year only (July 1, 2025 to June 30, 2026) bylaw 11.1 is
suspended, the retired faculty is allowed to serve, and the number of at-large
positions on the executive board is increased from four to five.

Because this represents a change to the bylaws, a second meeting was scheduled for
May 12t where senators would vote on the resolution.

The meeting was adjourned by Academic Senate President Rima Jubran at 3:58PM.
Respectfully submitted,

Clifford Neuman

Secretary General of the Academic Senate

(minutes approved by Academic Senate on 17 September 2025)

(portions of these minutes were drafted using Zoom’s Al Companion)



