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Present online:  Lorraine Turcotte (president), John Matsusaka (academic vice president), 

Jessica Parr (administrative vice president), Clifford Neuman (secretary general), Rima Jubran 

(immediate past president), Kristian J. Carlson (executive board), Miki Turner (executive board), 

Beong-Soo Kim (USC President for an interim period), Andrew Guzman (USC Provost), Steven 

Shapiro (Sr. VP for Health Affairs), Stacy Roberts (Sr. VP of Human Resources), Erik Brink (Sr. VP 

for Finance and CFO), Amy Cheung (Associate Provost), Rene Pak (USC Presidential Chief of 

Staff), Alexis Wellwood, Andrea Harrow, Aneesah Smith, Aninda Das, Benjamin Hall, Bill Leach, 

Cari Kaurloto, Christine El Haddad, Christy Kane, Clarisa Martinez, Clarissa Moreno, Dawn 

Kennedy, Eddie Loh, Elizabeth Fife, Elizabeth Harper, Gillian Finley ,Grace Kung, Hannah 

Schilperoort, Helen Choi, Hoda Abdel Magid, Jane Steinberg, Jason Buhle, Jennifer Silverman, 

Jennifer Swift, Jerry Walker, Joseph Nunes, Julie Dopheide, Karen Kay Imagawa, Karin Saric, 

Kelley Macmillan, Ketan Savla, Kristi Lewton, Liz Blomstedt, Lodovico Pizzati, Lucio Soibelman, 

Margaret Trost, Margo Apostolos, Mari Kong, Mayank Kejriwal, Melanee Vicedo, Melissa Miller, 

Michael Bodie, Mike Andersen, Nathan Masters, Nina Kang, Patrick Corbin, Renee Smiith-

Maddox, Robert V. Labaree, Ruth Wallach, Sanjay Madhav, Sharon Carnicke, Stacey Schepens 

Niemiec, Stefan Zweig, Stephanie Shroyer, Steve Hsu, Sue Luftschein, Susan Enguidanos, Susie 

Kim, Terry David Church, Tom Lyon, Tyson Gaskill. 

PROCEEDINGS 

 

Call to order: Lorraine Turcotte Academic Senate President  

 

Academic Senate President Lorraine Turcotte called the meeting to order at  
approximately 9AM.  

University Leadership Discussion 

USC President (for an interim period) Beong-Soo Kim, together with Provost Guzman and other senior 

administrators provided a presentation to Senators and other faculty regarding the university's current budget 

shortfall, and discussed the steps the University and the Schools will be taking to address these shortfalls.  

Pres. Kim emphasized that he welcomed questions and feedback from attendees. He outlined his goals for this 



meeting: to provide information on the university's current situation and to gather input on open issues, 

particularly after sending a letter to the university community on Monday July 14th. 

Financial Resilience and Academic Mission 

President Kim emphasized his commitment to the university's academic mission and outlined several 

initiatives to ensure financial resilience, including establishing a Financial Resilience Steering Committee and 

inviting Deans to the President's Cabinet. He discussed the potential impacts of federal funding decreases and 

international student enrollment issues, estimating a financial impact of around $200 million over the next 

couple of years.  President Kim mentioned that this impact is in addition to the current structural deficit which 

itself exceeds $200 million annually.  

University Budget Reduction Strategy 

President Kim discussed the university's budget cuts, targeting approximately $400 million in reductions, with 

central administrative units expected to absorb double the cuts in percentage terms than the schools. He 

emphasized the importance of making durable cuts that do not compromise the core academic mission, while 

giving unit leaders and deans discretion within their areas to meet targets.  He discussed the factors 

contributing to the budget deficit, including deficits in schools, growth in administrative and executive costs, 

and inflation. USC’s cash reserves were impacted by legal settlements and COVID. He committed to a 

transparent review of how the university reached this situation to prevent future financial challenges. 

Layoff Process and Support Discussion 

The discussion addressed layoffs and providing support to affected faculty and staff. President Kim and Stacy 

Roberts discussed the process for implementing layoffs, including a 60-day warning period and adherence to 

university policies. Academic Senate President Loraine Turcotte inquired about the transparency of layoff 

guidelines, to which Stacy assured that while individual notices would remain private, there would be careful 

review and analysis by HR experts and the Office of General Counsel.   Other attendees raised questions about 

contesting layoff notices and the need for clearer communication from deans to faculty and staff, which 

President Kim agreed to address.  Another question was directed to the impact of the potential reduction in HR 

personnel.   

HR Operations Strategy 

Stacy Roberts and President Kim discussed HR's commitment to meeting targets and streamlining operations, 

including increasing use of Workday and the service center.  Her team and she will continuously review ideal 

staffing and support levels. President Kim emphasized the need for a transformative approach to operations, 

focusing on efficiency and future-proofing the university while acknowledging the human impacts of budget 

cuts. He suggested reimagining processes and resource allocation to better serve the university's mission in a 

rapidly changing environment. 



Academic Budget and Staffing Challenges 

There was discussion of budget cuts and their potential impact on academic programs and faculty. President 

Kim mentioned that he and the team have not completed their review of all budget proposals but there is the 

possibility that entire academic programs or departments might be cut if they are not supporting themselves.  

There was also a discussion of the possibility of consolidating research infrastructure to reduce overhead costs. 

Stacey Roberts clarified that tenured faculty cannot be laid off under current policies, but Provost Guzman 

mentioned they are exploring voluntary retirement options. There was some discussion of the Athletics 

Department's financial situation and its role in generating revenue for other sports programs. President Kim 

mentioned that the Athletics Department is part of this process and are not exempt from the budget cuts.  Their 

department began laying off staff a few weeks ago. There was concern raised regarding changes to federal 

student loans, which could impact enrollment and tuition revenue. Other faculty requested transparent 

guidelines and an appeal process for potential layoffs of RTPC faculty. 

Faculty Committee Representation and Transparency 

President Kim discussed a new Faculty Committee to advise him on the current process.  While the current 

composition of the committee does not include faculty from every school due to the large number, there are 

plans to refresh the group over time. President Kim also addressed the selection of Deans in his “cabinet.” The 

deans included in the cabinet are James Bullock (Dornsife), Carolyn Meltzer (Keck School of Medicine), 

Yannis Yortsos (Viterbi), Willow Bay (Annenberg) and Elizabeth Daley (School of Cinematic Arts).    

The conversation ended with plans for future discussions on positive developments at the university. 

 

The meeting was Adjourned at 10:01AM. 

 
Respectfully submitted, 

Clifford Neuman 

Secretary General of the Academic Senate 

(minutes approved by Academic Senate on 17 September 2025) 

 

 


