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Hello!

I’m Chris Smith, USC Annenberg’s Co-Director of 

Media, Economics & Entrepreneurship &

Clinical Professor of Communication.



Bylaws of the Faculty Council
Annenberg School for Communication and Journalism, USC 

I. Basic Principles and Purpose
a. The faculty shares responsibility for participating in the governance of the Annenberg 

School, shaping the School’s future and promoting academic excellence. The elected 

Faculty Council is an essential avenue for faculty to fulfill this responsibility. 

b. The Dean and Directors are committed to seeking advice from the Faculty Council on 

important issues facing the Annenberg School and to providing the Council with 

necessary information on which to base meaningful advice. The faculty are committed 

to elect to the Council the colleagues they most respect as worthy to share in the 

leadership of the school.

c. Council members represent the entire faculty in the Annenberg School. All members of 

the Council share responsibility to obtain faculty views, to serve as a voice and an 

advocate of the faculty's issues and concerns, and the faculty informed of the 

Council’s deliberations and actions.



II. Role
The Council will:

a. Hold scheduled monthly meetings with the Dean and Directors through the 

Academic Year and also, as it wishes, hold meetings without the Dean and 

Directors.

b. Advise the Dean and Directors on the central academic and institutional issues 

facing the Annenberg School with such reports, deliberations and 

recommendations as it chooses.

c. Advise the Dean and Directors on issues relating to academic priorities for the 

budget, annual faculty reviews, appointments, promotion, and tenure, academic 

criteria for admissions and financial aid and other issues and projects appropriate 

to faculty input and governance. As the Faculty Handbook provides, only tenured 

faculty participate in faculty governance on matters related to tenure and the 

tenure system.

d. Advise the Dean on the appointment of Directors.

e. Provide input to the Provost on the recruitment, review and re-appointment of 

Deans.

f. The Chair of the Council will be invited to attend regular Deans and Directors 

meetings.



IV. Council Composition and terms of office

a. The Council will have eight members, four from each of the two 

academic units. Three members in each academic unit will be full-time 

faculty, one member will be part-time or adjunct faculty.

b. At least one Council representative from each academic unit will be a 

tenured faculty member, and at least one will be a full-time RTPC faculty 

member. One representative will be a part-time or adjunct faculty.

c. Term: Full-time faculty representatives will serve a two-year term. Part-

time or adjunct faculty representatives will serve a one-year term.





Agenda Items from 2021-2022

• Merit review process - how to mitigate rank bias

• Research support – concerns around level of support, esp for junior faculty, developing a 

better process for supporting grant applications

• Dean’s review – clarifying FC’s role

• Clarifying post-COVID teaching modalities

• Salary data discussion - equity issues, RTPC v T/TT, within/between rank distributions

• Budget overview

• Commitment to anti-racism - where are we following the meetings, discussions, 

committees, training sessions, and workshops formed last year, have we effectively 

responded to Black@USC?



Agenda Items to Consider for 2022-2023

• Future of the School – May the FC review and confer over the 5-yr plan? What 

are the fundraising priorities w/respect to the overall vision?

• Tenure-track faculty - concerns about the tenured/tt v non-tenured/tt faculty ratio; 

concerns about t/tt faculty research losing scale/scope; concerns about lack of 

urgency over this

• Concerns about balance between PhD/Masters and undergraduates – issues 

and implications for student numbers, consequences and effects on staffing, 

faculty numbers, image and standing of the School – Is the MA growth in the best 

long-term interest of the school?

• Concerns about over-dependence on matriculation from Mainland China; 

concerns about protecting our Chinese students and also protecting the 

academic enterprise within a Cold War geopolitical context



Agenda Items to Consider for 2022-2023

• How can we facilitate more collaboration and continuity btwn the COMM & J 

Schools?

• ASCJ Culture: How can create opportunities for conversation and reconnection?

• How can we create clear pathways for PT/adjunct faculty to do meaningful 

research and pursue opportunities for promotion?

• Online learning – issues, need for better support for faculty, both next semester 

and moving forward

• Can we clarify mentoring responsibilities and recognition for our faculty?

• Affordability issues: Are escalating tuition costs sustainable?



Agenda Items and Outcomes: 2022-2023

• Student Handbook revision

✓ The Provost’s office asked for input on The USC Student Handbook from 

all the FCs campus-wide. Faculty Council aggregated committee 

perspectives and sent them along in advance of the 2/24 deadline. 

• FC Bylaws and FC-Dean’s Office “responsibility matrix”

✓ The Academic Executive Board recommended that all divisions and units 

review their Faculty Council bylaws. (ASCJ - 6/15/2021), 

✓ Marshall School “Responsibility Matrix”



Agenda Items and Outcomes: 2022-2023

• Future of/Vision for the School:
✓ Publication of Dean’s Review Provost Report on ASCJ website

✓ Reformulation/Redesign of Faculty Research portal on ASCJ website



Agenda Items and Outcomes: 2022-2023

• Discussion of tenured PR faculty concerns about research support, 

recognition, and rewards:

✓ Working with Taj and Allyson Hill to give PR research faculty visibility as 

options for mentorship/research leads in the doctoral student application 

menu

✓ Working with Taj and Sarah Holterman in the COMM Director’s office to 

curate a “Meet the Faculty” session in early fall 2023 for doctoral students 

to become acquainted with the research agendas of our PR faculty 

colleagues

✓ Working with Sarah Holterman (and Hector) to create slots in the 2023-

2024 ARS slate for PR research faculty

✓ Follow-up with Emily Cavalcanti’s team to better showcase PR faculty 

work in the new Annenberg research portal. 



Agenda Items and Outcomes: 2022-2023

• Tenured/TT Rank (Re-) Fortification:
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Agenda Items and Outcomes: 2022-2023

• Tenured/TT Rank (Re-) Fortification:
✓ 5-Year Hiring Plans shared with respective ASCJ Long Range Planning

Committees

✓ Willow articulated her commitment  to keep the number of tenure faculty 

the same as, or higher than it was, when she became dean.



Agenda Items and Outcomes: 2022-2023

• California Senate Bill 1162 and Salary Disclosure:

✓ Faculty are able to request the salary range for their rank from their 

Director or HR rep (Marisa), and Francois will likely be the one to reply.

✓ In April, the Academic Senate passed Resolution 22-23-02, which 

"requests that the Provost instruct the Deans to work with their Faculty 

Councils to produce an annual report showing the faculty salary ranges 

they are required to provide to individuals under SB 1162.“

✓ The Academic Senate has encouraged Faculty Councils across the 

University to  create (or discuss creating) Faculty Salary and 

Compensation Committees to play a similar role in their schools.



Agenda Items and Outcomes: 2022-2023

• COVID-era learnings about online teaching – what do we want to 

retain/scale?

✓ How do we develop programs that move beyond modality? 
o The new online PR/AD program may be one example. There are many 

spaces for innovation and experiment. 

✓ Dean’s response: 
o We will look at how we teach data and research method over the summer 

and rethink modality and time affordances.  We should put this issue at 

the front and center because it cuts across many academic units. 



Agenda Items and Outcomes: 2022-2023

• Review of report on Sabbatical/Paid Leave for RTPC Faculty at USC 

and discussion of possible path forward on policy at ASCJ:

✓ RTPC/T/TT Pay Gap

✓ Contract Duration

✓ Spitzer Profiles

✓ A specific ask formulated on RTPC sabbatical policy

✓ Currently, only Price and SCA have paid leave policies in place for RTPC 

faculty, and the ASCJ faculty Council felt like this would be a good time for 

ASCJ to decide how it might want to join those departments at the policy 

vanguard on this issue.



Agenda Items and Outcomes: 2022-2023

• Review of report on Sabbatical/Paid Leave for RTPC Faculty at USC 

and discussion of possible path forward on policy at ASCJ:

✓ What does “value-creation” look like for RTPC faculty?

✓ Are RTPC faculty interested in traditional forms of academic value-

creation–i.e., research/academic publishing?
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Looking Ahead

“Escaping the Hamster Wheel of Recognition” –

Psychology Today, May/June 2023
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