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Academic Rank: Associate Professor (Teaching)
Department/School: The Writing Program, Dornsife College
Graduate degrees (with year, university, and discipline): MA, English, UC Santa Barbara, 2007; PhD, English, UC Santa Barbara, 2011
Major academic responsibilities: Since coming to USC, I have taught lower-division composition courses (first Writing 140, then Writing 150) and our department’s graduate-level practicum (Writing 501). My research has focused on writing assessment practices in two key areas, grading and feedback modalities, and I have annually presented work associated with two ongoing projects at the CCCCs, the major conference on Composition and Rhetoric.  
Previous service on USC, Senate, or school committees:
Administrative Vice President, USC Academic Senate, 2019-Present

Senator, USC Academic Senate, 2016-Present

President, Dornsife Faculty Council, 2018-2019

Vice President, Dornsife Faculty Council, 2017-2018

Secretary, Dornsife Faculty Council, 2016-2017

Representative, Dornsife Faculty Council, 2016-2019

Executive Board Liaison/Member, Faculty Environment and Employment Committee, Fall 2020-Present

Member, Faculty Rights and Responsibilities Committee, Fall 2020-Present

Member, Committee on Finances and Enrollment, 2019-Present

Member, Senate Task Force on Shared Governance, 2019-Present

Executive Board Liaison/Member, Campus Climate Committee, 2019-2020

Executive Board Liaison/Member, University Club Board of Councilors, 2019-Present

Executive Board Liaison/Member, USC Libraries Committee, 2019-Present

Observer, Student Affairs Committee of the USC Board of Trustees, 2019-Present

Member, Dornsife Signature Undergraduate Experience Steering Committee, Spring 2019

Member, Senate Task Force on Communication and Engagement, Fall 2018

Member, Dornsife Signature Undergraduate Experience Planning Committee, Spring 2018

Member, RTPC Faculty Affairs Committee, 2017-18

Member, Part-Time Faculty Affairs Committee, 2017-18, 2019-2020

Member, USC Military Affairs Committee, Fall 2016-Present

Member, USC Academic Senate Nominating Committee, 2016-17, 2019-2020

Previous administrative responsibilities at USC: My administrative work has primarily been in faculty governance.
Previous service to scholarly or professional associations: I am a member of the National Council of the Teachers of English (NCTE) and have previously served as a reviews editor at The Los Angeles Review.
Personal statement: why do you want to serve in this role for the Senate?
It is an honor to be asked to stand for election to the roles of Academic Vice President and President-elect by the Senate’s Nominating Committee. Having served on the Nominating Committee twice previously, I know how much energy goes into vetting candidates to ensure that the ballot reflects USC’s diverse faculty and is made up of people ready to step in and do the work required. I appreciate the committee’s confidence.
I got involved in governance five years ago because I was convinced that USC could be a better place for all faculty. I believe we have made progress since 2016 due to a lot of very hard work by faculty across USC. But we were starting from a large deficit. Shared governance at USC has never been as strong as it needs to be, in part because we exist in a system of silos and hierarchies that make coming together and advocating for the collective interests of the entire USC community more difficult than it should be. The first step in creating true shared governance at USC is strengthening faculty solidarity, and I believe that my extensive governance experience; my relationships with faculty in every school, on every track, and on multiple campuses; and my track record of speaking frankly and working constructively with our central administration make me well-suited to serve as Academic Vice President and eventually President of the Academic Senate.

If elected, I look forward to working with the Senators and the rest of the Executive Board to address the most pressing governance issues facing us right now, including:
· Improving Transparency: Too much of what goes on at USC is not adequately communicated to the faculty, and information that need not be protected is unavailable to our community. Expanding the purview of the Committee on Finances and Enrollment was a good first step in getting faculty more involved in the university’s budgeting process, but as President Folt’s recent email regarding the Tyndall settlement acknowledged, that conversation needs to open up substantially. Similarly, faculty deserve clearer information and data about our investigative processes, particularly within OCAP. I feel safe in assuming that we all agree that bad behavior on the part of faculty should not be tolerated. But without a clear understanding of how our investigative and sanctioning bodies work, there will continue to be distrust between faculty and administration. We simply can’t afford to operate like this anymore in these and in many other areas.
· Empowering the Faculty Councils: Several of our scandals of the past few years had their roots in school-level governance failures. While some Deans engage their Faculty Councils regularly, others rarely consult their school’s elected faculty representatives. This needs to change. The Task Force on Shared Governance proposed new Faculty Handbook language that would require Deans to confer with Faculty Councils on important school issues, and getting a strong version of this language on the books and, more importantly, put into practice needs to be a top Senate priority.
· Diversity, Equity, and Inclusion: The time for talking about making our faculty more representative of our student body and community is long past. We have to act, and the REDI Committee’s Report provides us with an actionable blueprint for making this (and other important changes) happen. The Senate also needs to ensure that faculty-led DEI initiatives in the schools are not stymied by turf wars and administrative hurdles. Finally, merely diversifying our faculty will not bring the kinds of changes we need if we don’t also end the cultures of exclusion that exist across USC. This means reassessing how we evaluate the research, teaching, clinical care, and service our faculty perform. 
· Faculty Composition and the Future of Faculty Work: Roughly 65% of USC’s annual revenue comes from teaching and clinical care. Yet many of the people that do this important academic work are some combination of contingently employed, undercompensated, and poorly treated in their schools and/or departments. Research, teaching, and clinical care are all vital to USC’s future, but traditional ways of thinking in academia have only deemed some of this work worthy of honor, recognition and real support. If we want USC to be among the great universities of the future, we need to be more intentional about creating a healthy, self-sustaining ecosystem (to poach a concept from my friend Devin Griffiths). I am proud of the Senate’s recent vote to recognize our part-time colleagues’ right to participate in governance. But it was clear from the debate that we need to come together and have some tough conversations about how to align all aspects of our academic mission. If our shared goal is increasing faculty power, then we must do the work of empowering more of the faculty. 
· Pay Equity: One area where we see great discrepancies in faculty experiences at USC is in compensation. While most of us likely understand and accept there will be differences in what people make driven by everything from discipline to productivity to getting offers from other schools or industry, too many of our colleagues (particularly junior faculty exiting grad school with large student loan debts) are struggling to build stable lives and careers in one of the most expensive regions of the country. Others have worked for years at low salaries and now make little more than what their colleagues with significantly less experience get paid. We need to take these issues on, but to do so, we must push the central and school-level administrations to give us access to more data than we currently have. And we have to agree as faculty that the important academic work of some of us should not rely on the important academic work of others being undercompensated.
These are just a few of the issues that are important to me and that I would like to work on going forward. Having served on the Senate Executive Board as Administrative Vice President, where I have overseen the staffing and coordination of Senate and Joint Senate-Provost Committees, I know that USC is a complex place. It’s a five-billion-dollar operation that directly and indirectly touches the lives of millions of people in our region, state, and around the world every year. Whatever any of us thinks USC is based on our experience of it on a daily basis, it’s almost infinitely more than that. There are tough calls that need to be made, and neither administrators nor faculty are well positioned to make them alone. But faculty work is at the heart of USC’s mission. Indeed, without us there would be no teaching, research, or clinical care. USC as we know it would not exist, and millions of lives would be worse for it. 

Over the last two years in particular, I believe I have developed good working relationships with members of our administration, especially the Provost. I have never shied away from sharing my opinions with him or anyone else, even when I know they might not be popular. If elected, I will continue to speak up, challenge entrenched power structures, and position the Senate as a body that fundamentally works to give faculty a leading role in shaping the future of USC. As the President and  Provost have frequently noted, USC has made it through this past year in large part because of the dedication of the faculty. Our students continued their educations, our patients continued receiving exceptional care, and new knowledge continued to enter the world because of our research. USC faculty are essential. As such, we need to keep working toward true shared governance. USC will be better for it.
Thank you for your work, your collegiality, and your consideration.

-Dan Pecchenino
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