Academic Senate Sustainability Committee

Monthly Meeting Notes from April 5, 2018
Note taker: Kate Svyatets
Present: 
Darren Ruddell, Ann Close, Esther Margulies, Jeremy Kagan, Paul Adler, Ken Nealson, Paula Cannon, Antonio Bento, Philine Qian, Kyle Konis, Ellen Dux
Phone/video conference: Nobody
Guest: Stacy Luckett

Arrival (11:00-11:05) 

Updates (11:05-11:45)

Review of prior meeting minutes

Action Items Reports

Students’ Efforts in Sustainability

Jeremy raised a question by student activism. Do we even see students care? What is one issue that students are concerned most? We are looking for something that will energize action. “Why aren’t we solar?” might be one question.
Esther: reclassifying sustainability as a part of STEM. Reminding USC what the mission of the university is.
Philine: It is not easy to nail down just one issue – it is very diverse. There is a rally that is happening on campus Friday 4/6 from 1-3 p.m. We want to accomplish: the presidential climate commitment; the steps to take; create the task force to take this on at USC. The conversation will start if President Nikias signs the commitment. Solar energy commitment won’t be changing the carbon footprint of USC. We have worked on solar for five years, but it has not become the identity of USC students. Please email Philine ideas about how to make the 2-hour rally most efficient. So far it feels that it is a very small group of students carrying the whole weight of the initiatives. USC also needs to publish the sustainability report.
Antonio: we need to emphasize the cost-benefit outcomes for USC. The Price School might be very supportive of the carbon neutrality of USC. There are new rankings of “green” universities in the U.S., so USC might be interested to join it. We are going to enter the second phase of the capital campaign, including buildings. The Green Building Council might include university’s buildings.
Ellen: maybe speakers will help the rally. The 2020 Plan has been signed into Action in 2015, so now it is time to ask USC about what has been done according to the Plan. Steering committee was put into effect; the Sustainability Office was established in 2010, etc.
Kate: leaders of student clubs could talk for 5 minutes at the rally.
Kyle: we need to pay attention to urban redevelopment about the community’s response, such as signs that residents put in their windows. Other schools are committed to carbon neutrality and publish sustainability reports.
Stream and Archive Sustainability Events

Ellen Dux will be in charge of a big overhaul in media, including the ability to stream and archive the events.
Sustainability Email Distribution List

Paul and Antonio are working on a combined email list, consolidating several lists.
Expansion of USC Sustainability Office
Ellen is not aware of any plans forthcoming. Currently, USC is shorthanded in several areas, including this one. The expansion does not seem likely in the near future. On the contrary, there will be 5% reduction/redistribution over the board in USC. Sustainability is on the low end of staff priorities. Asking for more staff is not going to be successful at the moment because of the priorities, unless sustainability becomes a priority.
Sustainability Forum

The room TCC 350 is booked. From 12-2:30 p.m. April 26th. Food will be catered. Speakers are confirmed. The call for posters has been sent. The flyer is finalized and will be distributed.
Last year, the Senate also helped advertise it. 

Sustainability Strength Analysis
Sustainability Committee – Next Year and Beyond
Paul Rosenblume asked for recommendations about the redistribution of funds. 
What about our mission going forward in the Sustainability Committee?
Paul Adler: what role the Senate can play moving USC forward on sustainability. There are several “buckets” of actions: research and education, facilities, etc. Antonio is leading USC on research and education front. The Senate, according to Paul, does not have much role in driving research and education. Thus, we have the facilities left. However, the sustainability of facilities and operations is not a strategic priority for the USC Administration. The Committee is playing in the “operational setbox.” Paul sees our job as to go back to the administration with a suggestion to elevate the status of operations and facilities. Paul suggest disbanding the committee and to replace it with a small Task Force, following the students’ demand for carbon neutrality. We will play a supportive role.
Jeremy: The Senate has pushed the Sustainability as an issue in the first place. The Senate activism pushed the issue – not even the student activism. The Administration now knows that the faculty is really concerned about sustainability, because of the Senate’s agenda and push of sustainability measures. We need to continue presenting our ideas as we have done in the past. Let’s get together a request and put it before the Senate and the Executive Committee.
Kyle: Mark Ewalt said we have limited resources in terms of money and leadership attention. If we save 1% of electricity on campus, we will save hundreds of thousands of dollars. The low-hanging fruit in operations is cost-savings. They do not require resources - -they require approval and attention only.
Antonio: It is important to keep this committee. Operations should NOT come first, though. Because of the administrative structure, we need someone above the deans to bring all the departments together. The Senate represents the preferences of the faculty. The Senate needs to present the common themes that are overarching by the university. If we don’t articulate this vision, the change will never happen. In about 2005, Mary Nichols at UCLA created the Institute of the Environment that has been reporting to the higher Administration of the university, not just a single dean. It is the responsibility of this committee to press for it. UC Santa Barbara – they created the School of the Environment, making that building the greenest building in the university. They have put together 15 members who committed to the Environment. That’s how the commitments have been changing. We need to push for operations. Antonio is convinced we need to change the operations. We have a lot of faculty dispersed around schools, with their own priorities. Some of them might not be interested in operations as a priority. For example, in the colleges of engineering and preventive medicine, they see operations as a distraction. A campus-wide initiative creates a space for more teaching programs. Buildings are especially important. 
Ellen: Operations fall on the first “bucket” – this is the level of the university engagement; spending money on energy-saving technologies. It is also mandated throughout the city, and in a year or two the city will anyway mandate the green buildings, including those at USC
Paula: We need to pitch Sustainability to President Nikias as an aspect of diversity and inclusion. Ellen strongly agrees. Even the Wall Street Journal now includes sustainability in the rankings of green schools. In terms of engaging with the Senate – there will be a new President of the Senate, and he will be identifying priorities. Over the summer, we can reach to him and let him know our priorities and agenda. We need to get in early, including student meetings. Over the summer, the Senate will reframe and rethink all the committee. We need to give him our vision and plans for the next academic year. We also need to ask for a block of time at the Senate meeting to remind them about what we are doing. We need to give the Senate President the steps, processes, etc. This Committee has been a big force in even putting Sustainability on the Wicked Problems list. We can also give a different type of update. We can also invite students, to show the depth of interest throughout the university. There will be biotech buildings on the USC Health Science Campus, involving the community. Operations at USC sometime create frustration among USC community. We should be seeing the work of the committee as failing if we have not achieved the results we were hoping for, as it is a long game.
Jeremy: Since the Senate usually has a lot of new people every year – it is out chance to put our agenda known to them. We can also bring someone from staff. There is a campus-wide initiative – and we need to push Sustainability as a campus-wide initiative. We need to embrace all three: teaching, research, and operations. We don’t have to separate them.
Darren: we will give an update to the President of the Senate.
Kate: We will invite Naomi Martinez from the Staff Assembly to testify at the Senate meeting in May.
Paul Adler: Do we want to bring operations as a strategic priority? Antonio said it was unwise to focus so much on operations. Embracing all the three areas will create the conflict with the USC Administration.
Kyle: it is false dichotomy to separate research and teaching and operations. It is all in one – students leave the classroom and step out to see unsustainable practices. It is not either or. For example, there is the USC campus’s smart grid and demand response system. Faculty are also researchers who implement changes in the physical environment at USC.
Paul: the USC Administration does see it as “either or”

Esther: we have candidates for the Associate Dean, and one of them is a leader in European sustainability. We need to walk the talk.
Discussion (12:00-12:20)

USC Procurement efforts – meeting with Stacy Luckett

Stacy: From a central procurement prospective, we are framing now new programs. Stacy has proposed sustainable programs, comparing them to other universities. Areas include paper, ink, cleaning supplies, and other supplies. For example, copying paper is now mostly purchased via Home Depot with at least 30% post-consumer content. The ink/toner program is now on hold, for now looking at how we can launch it. Cleaning supplies: we are trying to buy green products, and they are already used today. So, overall, we are designing the whole green program.
Additionally, Stacy is working on a draft of sustainable purchasing policy. The VPs are now looking at the draft. The priority is purchasing “green” first. We are working on the Procurement Sustainability Website, as well. Often times we don’t know what suppliers do have green programs. The web-site will provide the information about their green programs.
Announcements (12:20-12:25)

Next meeting: May 3

Action Items (12:25 – 12:30)

Adjourn (12:30)
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