Academic Senate

Resolution 09/10-01
Procedure:
1.
A motion should be typed or hand-printed.

2. 
A motion should first be offered to the Executive Board for review and advice on editing and parliamentary implication.

3.
If changes are necessary, the motion should be recopied on another form.  Amendments may be indicated in the margin or on the reverse of this form.
RECONFIGURING SENATE COMMITTEES AND CHARGES

WHEREAS, in recent years the Executive Board has not appointed members to several committees, specifically, the Committee on Academic Policy and Procedures, the Committee on Faculty Employment and Remuneration, and the Committee on University Administration;
WHEREAS, the charge of the Committee on Faculty Employment and Remuneration is largely redundant of the charge of the Committee on Faculty Environment to “monitor” and “recommend to the Academic Senate steps for improving . . .  faculty compensation and retention, [and] faculty contracts“;

WHEREAS, new issues and developments also require revisions in the Senate committee structure and the charges to Senate committees;

WHEREAS, the Academic Senate should play an active and constructive role in organizing and sponsoring faculty-related presentations through the Committee on University Events; 
WHEREAS, faculty participation in University governance requires greater attention, to ensure the proper development and implementation of policies across the University;

BE IT RESOLVED THAT the charge of the Committee on University Events is hereby modified, as set forth in Attachment A; 

BE IT FURTHER RESOLVED THAT, to replace the Committees on Academic Policy and Procedures and on University Administration, a new Committee on Development and Implementation of University Policies is hereby created, with the charge set forth in Attachment B; 
BE IT FURTHER RESOLVED THAT the charge of the Committee on Faculty Environment is amended to clarify that that the committee’s purview includes “the basic terms of faculty employment,” in the words of the current charge of the Committee on Faculty Employment and Remuneration,” as set forth in Attachment C (with the new language underlined); 
BE IT FURTHER RESOLVED THAT the Executive Board assume the responsibility, currently assigned to the Committee on University Administration, of recommending faculty members for search committees for administrative positions at the University; and
BE IT FURTHER RESOLVED THAT the Committee on Academic Policy and Procedures, the Committee on Faculty Employment and Remuneration, and the Committee on University Administration are hereby abolished.
Resolution Number: 09/10-01

Motion by:  Executive Board 

Date: November 11, 2009



(No second required when moved by

  
committee)

To be presented at Senate meeting held: November 18, 2009
Action taken:  Passed Unanimously


[The current charges of committees affected by this Resolution are set forth in the Appendix, below.]
Senate Resolution 09/10-01 [Attachments]

Attachment A

COMMITTEE ON UNIVERSITY EVENTS

The Committee on University Events shall have the dual responsibilities of (a) facilitating and promoting faculty presentations and events for the benefit of the University community and (b) developing recommendations concerning faculty attendance at all events sponsored by the University, including seat locations, ticket pricing  policies, and rules for allocating specific seat locations to faculty ticket holders. In carrying out the first task, the committee shall coordinate its work with relevant officers of the University and its constituent schools and venues (such as the Campus Center) and shall seek innovative means of promoting the intellectual engagement of faculty with students at University events.  In carrying out the second task, the committee shall serve as a channel through which relevant concerns of individual  faculty can be transmitted to the administration, ensure that the University events ticket-allocation process is monitored to conform with agreed-upon policies, and take steps to increase faculty participation in all University events, including special ceremonies, awards convocations, and commencement exercises.

Attachment B

COMMITTEE ON DEVELOPMENT AND IMPLEMENTATION OF UNIVERSITY POLICIES

The Committee on Development and Implementation of University Policies shall monitor and review, on its own initiative or as requested by the Senate or the Executive Board, any University policy, especially those that materially affect the  primary work of the faculty or its role in governance of the University, such as in the operation of the faculty councils in the several schools and faculty participation in the review of deans and chairs.  The committee shall pay special regard to the manner in which relevant policies originated, their rationales and content, and their implementation. In-depth studies of particular areas of University process shall only be carried out at the direction of the Executive Board. The committee shall also inform the Senate about the disposition of any requests or recommendations concerning University policies directed to the University Administration by the Senate.

Attachment C
COMMITTEE ON FACULTY ENVIRONMENT

The Committee on Faculty Environment monitors the various aspects of the total environment in which faculty of the University carry out their responsibilities of research, teaching and mentoring students, and service.  The committee may recommend to the Academic Senate steps for improving the faculty environment in areas such as: the basic terms of faculty employment, fringe benefits, faculty compensation and retention, faculty contracts, office and laboratory space, parking, and other facilities on which faculty rely.
Appendix: Current Charges of Committees Affected by Resolution 09/10-01

COMMITTEE ON ACADEMIC POLICY AND PROCEDURES

The Committee on Academic Policy and Procedures shall monitor and review, on its own initiative, or at the initiative of the Senate or Executive Board, any University policy which materially affects the primary work of the faculty, with special regard to what the policy is, how or where it was originated, and the manner of its implementation. In-depth studies of particular areas of University process shall only be carried out at the direction of the Executive Board. This committee is also charged to discover, and to inform the Senate upon, the disposition of whatever  requests or recommendations concerning University policy may be directed to the University Administration by the Senate.

COMMITTEE ON FACULTY EMPLOYMENT AND REMUNERATION

The Committee on Faculty Employment and Remuneration shall study and make recommendations on the basic terms of faculty employment.  These matters shall include all policies and practices related to faculty compensation, promotion, tenure, and retention.  The committee shall review the form and substance of the faculty contract. It will participate in the audit of the annual survey of faculty salaries reported to the American Association of University Professors.
COMMITTEE ON FACULTY ENVIRONMENT

The Committee on Faculty Environment monitors the various aspects of the total environment in which faculty of the University carry out their responsibilities of research, teaching and mentoring students, and service. The committee may recommend to the Academic Senate steps for improving the faculty environment in areas such as: fringe benefits, faculty compensation and retention, faculty contracts, office and laboratory space, parking, and other facilities on which faculty rely.

COMMITTEE ON UNIVERSITY ADMINISTRATION

The Committee on University Administration shall, at the instruction of the Senate or Executive Board, conduct evaluations of the performance of University Administration, and shall make the results of such evaluations known to the Senate. It also shall keep before the Senate the processes by which University administrators are selected and/or retained, and shall formally report to the Senate on the processes of any appointment made at the dean level or above. It may also develop general guidelines for the review and evaluation of the work of administrators, and for aiding administrators in their efforts to improve their effectiveness. This committee shall also recommend faculty members for search committees which from time to time are formed to make nominations for administrative positions in the University.

COMMITTEE ON UNIVERSITY EVENTS

The University Events Ticket Committee shall develop policy recommendations concerning faculty seating at all university events sponsored by the University, including seat locations, ticket pricing policy, and decision rules for allocating specific seat locations to faculty ticket purchasers. In addition, the committee will serve as a channel through which the relevant concerns of individual faculty can be transmitted to the administration, ensure that all university events allocations process is monitored to ensure that agreed-upon policies are implemented, and develop methods to increase faculty participation in all University events, including special ceremonies, the awards convocation, and graduation.

