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The Joint Provost-Academic Senate University Research Committee provides oversight, advice and consultation to the Office of Research and the Academic Senate on all matters concerning the research environment across all units of USC.  It seeks to ensure that the environment is optimized to provide excellent and leading edge services, resources, and infrastructure for faculty and students.

We had a productive year, considering major policy initiatives and revisions originating in the Office of Research; the Stevens Institute for Innovation, the Office of Compliance, and from the University Committee on Appointments and Tenure, and from the Committee itself.  These issues are briefly described below.  In addition, we conducted a yearlong investigation into the overall status of “Digital Scholarship” at USC, an investigation that actually began during the 2010-2011 Academic Year.  We have concluded this investigation, with a Report on Digital Scholarship at USC, attached to this Final Report.

We invited many distinguished university leaders to discuss policy and planning issues.  These guests included:

Michael Quick, Senior Vice Provost

Martin Levine, Vice Provost for Faculty

Sally Pratt, Vice Provost for Graduate Programs

Catherine Quinlan, Dean of University Libraries

Sam Gustman, Associate Dean of Libraries

Susan Metros, Associate Vice Provost and Deputy CIO for Technology-Enhanced Learning
Leo Braudy, University Professor and Chair, University Committee on Promotions and Tenure (UCAPT)

Rick Friedman, Senior Director of Technology Advancement and Licensing, USC Stevens Institute for Innovation

Robert V. Johnson, Associate Senior Vice President for Financial and Business Services

Daniel K. Shapiro, Director, Research Compliance, Office of Compliance

Jeri Muniz, Executive Director, Department of Contracts and Grants (Jeri Muniz also sits regularly Ex Officio on the URC)

Christine Lavoie, Director of Research Administration, Research Administration System

University Research Committee Activities, 2011-12:

I.  Policies Considered and Approved by URC and Sent to the Academic Senate for Approval

· “Guidelines for Assigning Authorship and for Attributing Contributions to Research Products and Creative Works” (Approved 19 October 2011)

· Conflict of Interest Policy.  This change of policy, executed by the Office of Compliance, was necessitated by new requirements imposed by the National Institutes of Health.   (Approved by Exec Board April 2012)

II.  Policies and Planning by the Office of Research, Not Requiring Senate Approval

· Plan to support fundraising featuring Research Centers of Excellence in Science and Technology Facilities.

· Recharge Center Policies.  Prompted by federal agency concerns about multiple charging for services subcontracted in grants to core facilities, this policy clarified accounting procedures and oversight mechanisms. In resolution, the university licensed software from Vanderbilt University called CORES for the billing; this software also streamlines USC’s own internal billing.

· Plan for Animal Care Facilities.  Drawing on a specially appointed committee, the Office of Research headed-up a major review of all Animal Care Facilities and strategic planning for new construction, consolidation and upgrading of facilities.

· USC Policy and Procedures on Research Repositories of Biospecimens from Human Subjects.   Drawing on a specially appointed committee, in consultation with the Institutional Review Board, the Office of Research has developed a detailed plan for establishing new repositories of biological specimens and data for ongoing research.

III.  Ongoing Oversight of the Department of Contracts and Grants

Benefitting form the permanent Ex Officio membership of Jeri Muniz on the URC, the USC receives regular reports and updates on the status of the Department of Contracts and Grants.  Two major developments were tracked:  

A) A reorganization of the Department, to provide better continuity to all units of the University, and also to provide better career tracks for DCG staff with the goal of improving retention of valuable, experienced personnel. The following is a summary report from DCG Director Jeri Muniz:

“Based on faculty input, the Department of Contracts and Grants (DCG) announced a restructuring of its organization.  Effective May 1, 2012, DCG is providing a comprehensive support team to handle a faculty member’s sponsored projects activities, with the aim of increasing efficiency, service and accessibility.  To achieve these important goals, the team servicing units was expanded from a single point of contact handling all activities, to three full time officers who will handle the full range of sponsored project activities, one expert for each of the following functional areas:

·         Industry, State and Local Government, International Entities, Special Agreements

·         Non-Profit/University:

·         Federal

To further facilitate efficiency, a new Sub award Team was created to handle all outgoing sub awards and Independent Contractor Agreements (ICAs) requiring sponsor prior approval.

 

DCG has taken special care to mitigate changes in team contacts, focusing on building teams around current points of contact whenever possible.  Each team will have a Customer Service point of contact to coordinate customer service issues, general inquiries or items that are not already being handled by another team member.

Through email communication, Town Hall meetings, personal calls, and website updates (http://research.usc.edu/dcg/directory/department/), DCG distributed new contact information and unit assignments to faculty and units.”

 

 

B) An ongoing overhaul of administrative software, to optimize integration, all-electronic management, tracking and management of award.  The following is a table summarizing these transitions, provided by Christine Lavoie and Jeri Muniz :

“USC TARA, Total Access for Research Administration, is an integrated system that automates and simplifies a broad range of research administration tasks.  USC TARA is composed of the following components:

	System
	Description
	Current Systems 
	Anticipated
 Implementation Date

	Kuali Coeus (KC)
	Pre and Post Award Management System
	AIS (DCG’s Data System), PARiS, WEBBA, SCera 
	PreAward – October 2013

	
	
	
	PostAward – September 2012

	Kuali Financial (KFS)
	Financial System
	AIS, WEBBA
	Currently Being Phased Out

	Financial Projection & Modeling 
	Prepares financial modeling and projections based on award/financial data in KC, KFS
	Shadow systems/Excel 
	Winter 2012

	Effort Certification
	Verification of effort on sponsored projects
	eCert
	February 2013

	iStar 
	IRB protocol submission, tracking and review
	N/A
	Fully Implemented

	IACUC 
	IACUC protocol submission, tracking and review
	N/A
	June, 2012

	diSClose
	Conflict of Interest disclosure submission, tracking and review
	N/A
	July 2012

	iSafety 
	Radiation and BioSafety protocol submission, tracking and review
	N/A
	July 2012

	CORES 
	Service Center Recharge
	Shadow systems/Excel 
	November 2012


Major goals of this system include the following:

· Simplify and automate proposal generation, submission and management;

· Enable submission of higher quality proposals that can improve proposal success rate;

· Increase efficiency and responsiveness in post-award processes;

· Eliminate the need for redundant effort in departments and institutes.

USC TARA is part of a larger effort to update the university’s information systems across many activities. With the development of TARA, current University systems, such as its financial system, DCG-AIS, e-Cert, SCeRA, and PARiS will be phased out.   KFS modules have been developed, tested and released in a phased roll-out to run in parallel with the legacy existing financial system.  KC modules are currently under development, with the post-award module projected to roll out October, 2012.  Pre-award functions, such as budgeting are projected to roll out in September, 2013.  As USC TARA is implemented, USC will convert fully to the new system and will “turn off” the existing systems.

IV.  Report on Digital Scholarship at USC

The Joint Provost-Academic Senate University Research Committee conducted a two-year survey of the “State of Digital Scholarship” at USC during the 2010-11 and 2011-12 Academic Years, with the goal of assessing the readiness of USC to maintain a leadership position worldwide on the crest of this revolution in scholarly practices.   We interviewed University leaders from a wide spectrum of administrative and academic posts, and took a very active hand in helping to revise the language in the UCAPT manual and the Faculty Handbook regarding digital scholarship. 

Overall, we have been encouraged by what we found.  But there remain several major issues that we recommend to be addressed by the 2012-2013 University Research Committee:

1) Born-digital, interactive PhD dissertations: filing and storage.

--The Graduate School has greatly streamlined the electronic filing of dissertations, but currently does not have a solution to the filing of multimedia, interactive, born-digital Ph.D. dissertations, especially those including external links or required software platforms in order to operate.

2) Supporting data management and sharing plans as required by federal grants.

--The University Library has implemented a “Digital Repository” but currently it is not clear that it offers a sufficient solution to researchers seeking to fulfill agency requirements for data sharing and management plans.

3) Development of a seamless “Digital USC” portal.

--Over and again we found a serious gap between the availability of resources, facilities, support for digital scholarship, and awareness of them.  We propose that USC needs to develop a portal accessible from the top level of the USC web site, and my.usc.edu, that thoroughly integrates USC’s digital resources across all units.

4) Continued tracking of grant management and accounting software implementation.

-- Total Access for Research Administration (TARA), is an integrated system that automates and simplifies a broad range of research administration tasks.  The roll-out dates for crucial elements of this system will occur during the 2012-13 Academic Year (see details below), and the URC should closely track and advise on these rollouts.

(Bellow is the full report on Digital Scholarship at USC )
Joint Provost-Academic Senate University Research Committee

Final Report

On:
The State of Digital Scholarship at the University of Southern California
8 May 2012
Summary:   

New forms of scholarship have emerged that can only be conducted via digital technologies.  Interactive, online, multi-modal (hypertext, video, audio), distributed, collaborative, geo-tagged, and virtual, scholarship has become routine for the Academy.  Scholarship in the Digital Age has already been transformed via the Internet, massive databases, new analytical tools, software innovation, mobile technologies, new forms of competency and literacy, and a revolution in the publishing industry.  

The Joint Provost-Academic Senate University Research Committee conducted a two-year survey of the “State of Digital Scholarship” at USC during the 2010-11 and 2011-12 Academic Years, with the goal of assessing the readiness of USC to maintain a leadership position worldwide on the crest of this revolution in scholarly practices.   We interviewed University leaders from a wide spectrum of administrative and academic posts, and took a very active hand in helping to revise the language in the UCAPT manual and the Faculty Handbook regarding digital scholarship. 

Overall, we have been encouraged by what we found.  But there remain four major issues that we recommend to be addressed by the 2012-2013 University Research Committee:

5) Born-digital, interactive PhD dissertations: filing and storage.

--The Graduate School has greatly streamlined the electronic filing of dissertations, but currently does not have a solution to the filing of multimedia, interactive, born-digital Ph.D. dissertations, especially those including external links or required software platforms in order to operate.

6) Supporting data management and sharing plans as required by federal grants.

--The University Library has implemented a “Digital Repository” but currently it is not clear that it offers a sufficient solution to researchers seeking to fulfill agency requirements for data sharing and management plans.

7) Development of a seamless “Digital USC” portal.

--Over and again we found a serious gap between the availability of resources, facilities, support for digital scholarship, and awareness of them.  We propose that USC needs to develop a portal accessible from the top level of the USC web site, and my.usc.edu, that thoroughly integrates USC’s digital resources across all units.

8) Continued tracking of grant management and accounting software implementation.

-- Total Access for Research Administration (TARA), is an integrated system that automates and simplifies a broad range of research administration tasks.  The roll-out dates for crucial elements of this system will occur during the 2012-13 Academic Year (see details below), and the URC should closely track and advise on these rollouts.

We can say with confidence that USC is not in any danger of falling behind the digital curve, nor is there any urgent crisis demanding attention in any one area.  Instead, forward-looking leaders and administrators have taken the initiative to ensure that faculty and students have the resources and services needed to keep current in the Digital Age.  Further, we found that needs and standards of practice vary so diversely across schools and disciplines, that any one-size-fits-all approach would be unwise.  

Instead, it is essential to maintain the balance between a core set of University-wide infrastructure, support and services, one the one hand, and also leaving it up to each separate school or unit to maintain the suite of resources and services that best suits that unit’s needs.  We did, however, find that despite the excellent work being done to provide up-to-date resources and services, there is a very significant gap in awareness among faculty of the existence of certain resources and services.

The following report briefly summarizes the “The State of Digital Scholarship” according to different areas of activity.  We have only one significant recommendation for doing anything new on top of what is already underway: the construction of a “Digital USC” website, jointly maintained by the Office of Research and Information Technology Services, which will provide a single-site portal to the various types of digital scholarship resources and support offered at USC.  

We organize this report according to the following major categories of academic activity.  To enable each of these activities, the University needs to optimize capacities, which are discussed under each heading.  A leading position in research, we believe, depends on unrivalled excellence in all of these categories.
1. Scholarly Production

As a leading Research 1 University, USC must ensure first of all that it provides an environment in which scholarly production can take full advantage of the affordances of digital technologies.  Those technologies have begun to transform activities in many areas of scholarly production.  Further, new technologies appear annually and even monthly, so it is very difficult to maintain any comprehensive list of either activities affected or technologies that could be considered important or vital resources for our faculty.  The following broad areas have all been affected:

--Research, Analysis, Publication
Scholars in all fields use new software and hardware to gather data, conduct analyses, and to publish the results of their work.  Interviewing experts and administrators across campus, such as representatives of Information Technology Services, the Stevens Institute for Innovation, and the University Libraries, as well as polling from the Schools and Units represented on the University Research Committee, we found that scholarly practices have been transformed in different ways according to all the different disciplines across the University.  The best approach to this situation, we found is to let the faculty determine which resources and services they need to conduct their work in a cutting-edge fashion, and communicate those needs to their Deans or to the Office of Research, when they feel that more support is necessary. Otherwise, USC scholars seem fully capable of locating their own solutions to their own range of activities.

--Collaboration, Workshops, Symposia, Conferences

Using digital online tools and platforms that enable collaborative work, workshops, and conferences of any kind that are held virtually via videoconferencing or other modes, has become a major resource that promises not only to increase levels of collaboration and open up new opportunities for global interactions.  These tools also promise to cut commuting times and lessen the carbon footprint of our faculty, if they can avoid spending three hours in traffic for one-hour meetings, or if they can bridge the spatial gap between the USC campuses without spending a half day for a single meeting at the other campus.

In this area, we found very uneven awareness among faculty or administrators of the resources available for virtual meetings and online collaboration.  The Center for Excellence in Research (CER) has assembled a very helpful document summarizing the pros and cons of various products, but this informational resource needs to be made more readily available to faculty, in some obvious place on the USC web infrastructure, and it also needs to be regularly updated.  The URC also found an eager interest in the development of cost-effective videoconference facilities that could establish virtual meeting spaces between USC campuses, and also be available for extramural communications.  Again, however, the availability of these facilities varies widely across schools, depending on the priorities and levels of investment made by deans and directors of various units.

--“Video @ USC”

An issue that cuts across all disciplines and all activities of the university is the ubiquitous use of video, a data format that requires much wider bandwidth than other forms, requires or may require special technical skills for production and editing and, and will be increasingly common with online learning (aka “distance education”), online marketing of programs, and other applications.  A special task force assembled by the Center for Scholarly Technology has been working this spring to access the current diversity of uses and needs in teaching and research, and administration, and will produce a report by the beginning of summer.  The findings of this report should be carefully reviewed by the next University Research Committee.

Below is the text that Joan crafted when we invited task force members - 

"Video@USC initiative brings together key USC stakeholders to discuss existing video-related needs and USC infrastructure from A to Z — production, postproduction, distribution, administration, archiving, copyright and intellectual property — with the goal of identifying the different affordances and technologies. 

The Technology Enhanced Learning (TEL) group within Information Technology Services (ITS) is leading a collaborative project called Video@USC. 

This initiative is driven by the increasing use of video for communication, teaching, learning and research at USC and generally, in higher education. It also anticipates a strategic vision that every USC student should be multimedia literate, which will certainly involve the consumption and creation of video.   The first project goal is to create a landscape view of how and why video is consumed, captured, produced, formatted, distributed and stored by the USC community. An initial activity for the Video@USC task force will be to review survey questions that are designed to collect information from a representative cross section of faculty, students, IT and Communications staff. The follow-up activity will be to discuss the survey results and to make recommendations for next steps. We expect that the data will help us to identify current scalable, effective technology solutions and practices as well as gaps in services, infrastructure and guidelines." 

--Development of tools and platforms

An area of scholarly production that needs to be understood as an emergent and most probably permanent feature of the landscape of scholarship in the digital age is the regular development of new tools, platforms, and databases by faculty and others at USC.  In other words, the wealth of programming and design resources available today make it possible even for non-Engineering faculty to develop new digital tools and platforms for research, analysis, and publication.  Indeed, the development of such tools has already been recognized in the revised UCAPT manual and Faculty Handbook, as a potential area of scholarly contribution.  It is not yet clear how the University should be expected to support such activities, so we leave this question up to the individual schools and units.  We think it is very important, however, to have recognized the value of this kind of production as an intrinsic part of the new academic landscape.  It is also important to raise awareness among the professoriate of the value of this work, as so many take advantage of new platforms for their own research, it is necessary to remember that those platforms are incubated somewhere, and that the creative ingenuity that goes into them enables new forms of scholarship on the basis of those new tools.

2. Libraries and Archives


University Libraries provide infrastructure, resources, and support that are absolutely central to the success of digital scholarship at USC.  We had the benefit of two visits from the leadership of University Libraries: From Dean Catherine Quinlan and Associate Dean Sam Gustman.  We were very impressed by the vision and proactive planning conducted by the Dean of Libraries, who faces a huge challenge in juggling the new landscape of online journal subscriptions, electronic books, and online research databases.  


The biggest initiative taken by the University Libraries in the last few years has been to develop a Digital Repository, headed by Sam Gustman and modeled in part on the experience gained by the world-renowned Shoah Foundation archive of video Holocaust testimonies.  This new resources is offered on a fee-based model, with relatively inexpensive long-term storage and access guarantees.  We found, however, that there is a serious lack of awareness of this University-wide resource on campus, especially among health science and other researchers who regularly store and manage terabytes of data.  They tend to find their own hardware and software solutions to developing digital repositories and backup systems, which may be the best approach for them.  We found it unfortunate, however, that they missed the opportunity to evaluate the Library’s Digital Repository as they developed their grant proposals.  Again, this finding points to the need for a more readily available source of information about the cutting-edge resources and services available on campus.

3. Graduate and Undergraduate Research and Training


Crucial to the success of 21st-century academic careers will be a certain level of competence in the use of digital technologies, from teaching in the classroom; to research in the laboratory or library or in the field; to publishing and communicating via websites, apps, blogs and tweets.  Students at all levels from freshmen to PhDs and post-docs, need to develop “multimedia literacy,” which is a competence not only to create but also to critically read and evaluate digital scholarly communication.

--Undergraduate Training in Multimedia Literacy

USC has had the benefit for more than a decade of support from the Institute for Multimedia Literacy, which began life as subunit of the Annenberg Center for Communication and later moved to the School of Cinematic Arts.  Through many permutations, the IML has provided extensive and intensive support to faulty and students to help develop multimedia literacy in the BA and BS degrees.  The IML has developed textbooks and curricula to ensure that students lean the right skills in both multimedia authoring and multimedia critical reading.  Most recently, the IML has undergone a through review by a special committee, to make the IML more available to the University.


That committee’s recommendations were recently approved by the Provost and by Dean Elizabeth Daley, and a new permanent oversight committee, “Multimedia Scholarship Advisory Committee (M-SAC)” will be advisory to the Executive Vice Provost.   With this positive support from the Provost and Cinematic Arts Dean, the “M-SAC committee will work to 1. Engage the campus community in cultivating and sustaining an academic culture that promotes multimedia scholarship and literacy;  2. Identify ways for students to graduate with a high level of skill and facility in understanding and using digital information, communication strategies, and multimedia technologies in their professional endeavors and everyday lives; 3.  Identify ways that the USC community can support faculty across all disciplines to incorporate multimedia into the curriculum, further the understanding of multimedia scholarship, and enhance the application of multimedia tools and processes; 4. Identify ways to deepen, codify, and implement multimedia scholarship and research; 5. Provide the IML with ongoing advice and feedback on how to sustain, extend, and expand its academic, research and service programs and outreach.

--Multimedia, Interactive, and Born-Digital Dissertations

Another emerging area of concern for the development of 21st-century scholars is the capacity of the Graduate School to accommodate new kinds of PhD dissertations, which do not conform to the 20th-century standards for typed and bound paper-format dissertations.  We met twice with Sarah Pratt, Vice-Provost for Graduate Programs, to learn about how the Graduate School is adapting to these new formats.   We are pleased that Vice Provost Pratt has taken dramatic action in the last year to overhaul the PhD submission process.  IN her words, “The underlying principle for the reform is that at USC dissertations are now electronic documents stored on library servers, rather than paper documents destined to be printed and bound and stored like books on library shelves.  [The library …] is equipped to store pretty much any kind of electronic document, so there's quite a bit of latitude. Recognition of the primacy of the electronic form should allow us to cut down the back-and-forth between the student and the thesis editors (now to be renamed "thesis coordinators" because they never did edit anyway), and to cut down the instructions, which are largely focused on minute points of formatting suitable for a bound document, from almost 60 pages to something under 20 pages.”


There is one major element remaining for the Vice Provost of Graduate Programs to resolve, however, which is the viability of submitting complex digital products, which may contain voluminous video data, or interactive features that require specific platforms or software to run, or which may contain links to external sources, which would not in themselves be stored at USC, and therefore out side of the control of USC to re-produce for readers of these PhD dissertations in future years.  We know that the Vice Provost for Graduate Programs is aware of these remaining issues, and will work to find solutions.  The University Research Committee should continue to monitor this situation in the coming academic years.

4. Promotion and Tenure


--The adoption of new forms of scholarly practice could clash unhappily with standards and expectations that were developed long before such new modalities came into existence.  We are happy to report that the far-sightedness of the Vice Provost for Faculty, Martin Levine, and the University Committee on Promotions and Tenure, chaired by Professor Leo Braudy, facilitated a thorough review and revision of guidelines in the UCAPT manual and in the Faculty Handbook.  These revisions were carried out with the involvement of the University Research Committee in the Fall Semester of 2011, in time to be put into effect during the 2011-2012 promotion and tenure cycle.  The new guidelines explicitly recognize new forms of scholarship, new kinds of scholarly productivity (such as the development of platforms, tools, and databases), and specifies modes of evaluation for such new forms.  This is one of the most important achievements by the University this year regarding digital scholarship, removing a potential bottleneck in the adaptation to the Digital Age.  The most important remaining task in this area, however, is to educate the many Departmental and School- and Unit level committees on promotions and tenure, and also to make sure mentors of young faculty are fully aware of the new guidelines.

5. Research Administration

A major element of the digital environment of any research university is the infrastructural capacity to produce and manage major funded research projects efficiently and online.  We are very pleased with the progress of the Department of Contracts and Grants, and also the Sponsored Research Accounting, to move to a paper-free, integrated online system.  This move has taken several steps over the last several years, with some software systems adopted that will soon be retired.  The overall picture is summarized  the paragraph below.  The URC regularly (at nearly every monthly meeting) receives reports from Jeri Muniz, Director of the Department of Contracts and Grants.  From this, we are confident that the DCG has developed efficient and also failsafe methods of enabling faculty to develop and submit their grant applications, and later, to administer their funds, using online tools.

USC TARA, Total Access for Research Administration, is an integrated system that automates and simplifies a broad range of research administration tasks.  USC TARA is composed of the following components:

Kuali Coeus (KC) – Pre and Post Award Management System
Kuali Financial (KFS) – University’s financial system
Financial projection and modeling system – mitigating the need for shadow system accounting
Effort Certification (ECert) – Verification of effort on sponsored projects
iStar – IRB Submission Tracking and Review
IACUC – Institutional Animal Care and Use Committee
diSClose – Conflict of Interest Submission
iSafety – Radiation and BioSafety
CORES – Service Center Recharge

Major goals of this system include the following:

· Simplify and automate proposal generation, submission and management;

· Enable submission of higher quality proposals that can improve proposal success rate;

· Increase efficiency and responsiveness in post-award processes;

· Eliminate the need for redundant effort in departments and institutes.

USC TARA is part of a larger effort to update the university’s information systems across many activities. With the development of TARA, current University systems, such as its financial system, DCG-AIS, e-Cert, SCeRA, and PARiS will be phased out.   KFS modules have been developed, tested and released in a phased roll-out to run in parallel with the legacy existing financial system.  KC modules are currently under development, with the post-award module projected to roll out summer, 2012.  Pre-award functions, such as budgeting are projected to roll out in fall, 2013.  As USC TARA is implemented, USC will convert fully to the new system and will “turn off” the existing systems.

“USC TARA, Total Access for Research Administration, is an integrated system that automates and simplifies a broad range of research administration tasks.  USC TARA is composed of the following components:

	System
	Description
	Current Systems 
	Anticipated
 Implementation Date

	Kuali Coeus (KC)
	Pre and Post Award Management System
	AIS (DCG’s Data System), PARiS, WEBBA, SCera 
	PreAward – October 2013

	
	
	
	PostAward – September 2012

	Kuali Financial (KFS)
	Financial System
	AIS, WEBBA
	Currently Being Phased Out

	Financial Projection & Modeling 
	Prepares financial modeling and projections based on award/financial data in KC, KFS
	Shadow systems/Excel 
	Winter 2012

	Effort Certification
	Verification of effort on sponsored projects
	eCert
	February 2013

	iStar 
	IRB protocol submission, tracking and review
	N/A
	Fully Implemented

	IACUC 
	IACUC protocol submission, tracking and review
	N/A
	June, 2012

	diSClose
	Conflict of Interest disclosure submission, tracking and review
	N/A
	July 2012

	iSafety 
	Radiation and BioSafety protocol submission, tracking and review
	N/A
	July 2012

	CORES 
	Service Center Recharge
	Shadow systems/Excel 
	November 2012


The URC should continue to monitor closely these roll-out dates and implementation plans.

“Digital USC”  Website

At the beginning of the 2011-12 Academic Year, Vice President for Research Randy Hall began a process of creating a “Digital USC” website that would provide USC researchers with a one-stop site for learning about resources, tools, and services that would support digital scholarship.  That initiative turned out to be very prescient, because the principal unmet need found by the URC is the lack of a unified reference site for USC faculty and students to go to discover the availability of tools and resources to support digital scholarship.  We understand that Vice President Hall was unsatisfied with the vendor that he initially worked with to develop a bid for this project.  We also understand that there are several ways to achieve the result of a “Digital USC” website, as well as many different ways to structure it.  Overall, however, we do find the need for such a site, which has the following characteristics, regardless of how it is implemented:

1) The site is genuinely University-wide and accessible at the highest level of linkages from the USC main website home page.  It should also be a very visible link from the my.usc.edu portal.  In this fashion, the USC community can have ready access to knowledge about available resources (many of which were mentioned in this report), without having to search.

2) The site should foreground University-wide resources, and also provide immediately links to School- and unit-level resources.

3) The site should be federated, so that every unit that provides a resource manages and maintains the portion of the site that pertains to their resources.

4) Every unit can specify what services or resources are available to whom (eg, limited to members of that school or unit, of USC, or for the general public).

5) To the extent possible, the site should also provide direct access to collaboration tools such as videoconferencing services that would immediately enhance productivity across campus.  This feature may take time and budget to develop, but we feel that in the Digital Age, seamless online collaboration can be considered a basic infrastructural resource, comparable to the physical environment of the campus itself.

6) The site should avoid at all costs becoming a directory of lists of resources or software tools that may exist out there but are not always supported or even offered by USC. Such laundry lists are hard to navigate and become outdated with each passing month.  Instead, the site should be carefully curated with annotations from each unit providing pages to it, highlighting the handful of truly useful and supported digital resources that unit currently provides.

7) The site should be a joint project of the Office of Research and Information Services Division, with ISD’s Director of Web Services as the ultimate architect.  The purpose of this approach is to ensure that the site is 100% integrated into the architecture and infrastructure of USC’s digital environment.  

8) It should be envisioned that this Digital USC website will morph eventually into a virtual working virtual “campus” in the coming years and decades, as the scholarly world becomes increasingly digital.

Appendix:  List of Software Platforms and Tools Currently in Use at USC Organized by Categories of Activity.  (Prepared with the help of Susan Metros, ISD)
Collaborate and Connect

Google Apps [when ready]

Pivot Community of Science

ResearchGate

Academia.edu

Video Conferencing at USC  (http://www.usc.edu/its/video_conferencing/)

USC Spaces

Skype

Adobe Connect

Communicate

Research Blog

Research Twitter

USC YouTube Channel

USC Apple iTunes Channel

USC Twitter

USC Research Facebook

Create

Scalar

Sophie

Stroome  (Video)

Wiki tool?  Confluence (Dornsife and others?)

Catalogue and Archive

USC Digital Repository

USC Digital Library

USC Library – e Resources  (http://www.usc.edu/libraries/#eresources) 
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