Academic Senate Fall Planning Retreat: “The New USC”
August 21, 2019 - Caruso Catholic Center

8:00 AM Check-in and continental breakfast
8:25 AM Welcome | Rebecca Lonergan, Academic Senate President
8:30 AM President Carol Folt

Session 1: A Work in Progress: Shared Governance & Culture Change

9:00-9:15 AM A. Update re Task Force on Shared Governance | Yaniv Bar-Cohen
9:15-11:00 AM B. Panel Discussion re Faculty Councils | Moderator: Rebecca Lonergan
Marshall School of Business: Gulden Ulkumen

Dornsife College: Devin Griffiths

Keck School of Medicine: Alison Wilcox
School of Architecture: John Mutlow

11:00 - 11:15 AM Break

11:15-12:00 PM C. Culture Change Moving Forward | Stacy Giwa & Jeff DeCaen (Co-
Chairs of the Working Group on Culture)

D. Discussion & Questions | Moderator: Ashley Uyeshiro Simon

12:00 PM Buffet Lunch (Outside on Veranda)

Session 2: Identifying Key Challenges for Next Year

1:00 PM A. Introduction: Paul Adler
1:05 PM Break
1:15 PM B. Breakout Discussions: What are top 3 challenges in this area & what

should USC be doing to address those challenges

Sustainability: Kyle Konis (UPC) & Rob McConnell (HSC)

Work & Family Life: Jessica Cantiello (UPC) & Christi Heck (HSC)
Diversity, Equity & Inclusion: Ruth Chung (UPC) & Zea Borok (HSC)
Academic Life: Maja Matari¢ (UPC) & Alison Wilcox(HSC)

2:30 PM C. Reporting & Discussions: 5-minute summaries & discussion

3:30 PM D. Interim Provost Elizabeth Graddy

3:55 PM E. Five-minute Wrap Up: Rebecca Lonergan



