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First session is the vision and other two are aspects of implementation? 
 
Session 1: Towards an Improved USC Culture 
 Where we are now 

What report recommends 
Changing organizational culture 
Maintaining a new culture 

Breakouts 
 
Session 2: The Concern Lifecycle 
 Where we are now 
 What report recommends 
 Ombuds Office 
 Vanderbilt CORS 
Questions and Discussion 
 
Session 3: Leadership and Shared Governance 
 Where we are now 
 What report recommends 
 Alternative perspective 1 
 Alternative perspective 2 
Breakouts 


