Modifications are proposed in the following Sections of the Handbook:

3-B (2), 3-D (2), 3-I(2), 3-I(4), 3-I(5), 6, 8, and 10. 

Each proposed modification is presented, by Section, in the following text.   Additions are indicated in colored font. The rationale of each modification is also presented.

Section 3-B (2)
 Academic and Professional Responsibilities

Subheadings have been added throughout this section to enhance clarity.  These subheadings are as follows:  (a) Activity Profile, (b) Teaching, (c) Mentoring, (d) Clinical Responsibilities, (e) Research and Artistic Work, (f) Librarianship, (g) Service, (h) In General. 

University Bylaw Section 9.3 was moved from its former location between the paragraphs on Mentoring and Clinical Responsibilities to the second paragraph of Section 3-B(2), above Activity Profile.  The new placement of this text is more appropriate as introductory information for the Section.
Section 3-B (2) 

3‑B (2)  
Academic and Professional Responsibilities
Although various groups contribute in different ways to the University's well being, it is the faculty who preeminently create and enhance the scholarly excellence of the University.  Their importance to the intellectual life of the University and the community at large confers on them, individually and collectively, certain responsibilities to the institution, to their students, and to their respective disciplines.  Consequently, faculty academic status and matters related thereto are primarily a faculty responsibility.  This includes appointments, reappointments, decisions not to reappoint, promotion, the granting of tenure, and dismissal.

Moved here
The faculty's role on curriculum is set out in the University Bylaws as follows:
9.3 Courses of Instruction.  The courses of instruction in the several schools and colleges shall be prescribed by their several faculties, on the recommendation of the appropriate faculty committee and subject to the approval of the President of the University.
(a) Activity Profile
Faculty discharge these responsibilities through teaching, research, and service. The average activity profile of a full‑time tenure‑track or tenured faculty member is approximately 35‑45% each of teaching and research and 5‑15% of service. (Some schools prefer to express the average profile as 3/9 – 4/9 each of teaching and research and 1/9 of service.)  Although actual percentages may vary depending on the needs of the faculty member's academic unit, it is expected that each tenured and tenure‑track faculty member will make a significant contribution in each of the three areas of responsibility, except that a research-only profile for a tenured or tenure-track faculty member may be established, only on a temporary basis and only with the Provost’s approval.  Non‑tenure‑track faculty will have a different activity profile depending on the needs and expectations of the academic unit in which they serve.  The specific nature of a faculty member's teaching, research, and/or clinical service to the University may be adapted in accordance with the demands of the specific academic unit, or the terms of a particular faculty member's established profile, or both.  The activity profile should be established through consultation between each faculty member and the dean or chair of the academic unit.  Faculty members may pursue other professional activities, in accordance with University conflict of interest policies, as long as these endeavors do not detract from the faculty member's responsibilities to the University.

The phrase, “subject to mid-semester changes if needed,” was inserted in this sentence to make clear that consultation is also required for the rare occurrence of mid-semester changes. 

(b) Teaching
Teaching includes classroom and other instruction of undergraduate, graduate, and professional and post‑graduate students, academic advising, preparation, librarianship, and the direction of research.  Faculty are expected to meet their classes, be accessible to their students through regularly scheduled and sufficient office hours, and provide grading of student work in a timely fashion.  Each class is to be provided with a syllabus outlining goals, the course schedule, readings, requirements for research papers, a timetable for examinations, the method and criteria for grading, and the means by which students can contact the faculty member outside the classroom.  Students in all classes, labs, and discussion sections should be given the opportunity to provide evaluation and suggestions through anonymous course assessment forms.  Faculty are expected to teach courses that have been assigned to them by the department chair, including mid-semester changes if needed. Assignments will be made after consultation with department faculty, on the basis of departmental or school needs.  It is very important that students receive the instruction to which they are entitled and, except very rarely, from the instructor of record.  In case of faculty absence, it is incumbent on the faculty member to provide appropriate class coverage, subject to the review of the chair or dean, as requested.  Absences of two consecutive weeks or more require the faculty member and the chair or dean to provide a written plan for the discharge of individual faculty responsibilities, with notice to the Provost.  
(c) Mentoring
Mentoring is an important component of faculty responsibilities.  Depending on the discipline, the research effort involves the supervision and mentoring of undergraduate students, graduate students, other faculty, and those occupying post‑doctoral or other research positions.  Such mentoring is also part of a faculty member’s teaching effort.  Mentoring of junior faculty is a significant service responsibility of senior faculty members.

The following text moved near the beginning of Section 3-B (2)


(d) Clinical Responsibilities
Faculty in a clinical department are expected to perform clinical responsibilities that have been assigned by the department chair, after consultation with the affected individual. If requested, there will be consultation within 30 days with a standing or ad hoc department faculty committee, appointed by the dean and including an observer from faculty council. Such clinical assignments shall be made on the basis of departmental needs. 

(e) Research and Artistic Work 

Faculty are expected to engage in high quality, continuing research of a type appropriate for the field, discipline, or interdisciplinary area.  Typically, the product of the research effort is publication or its counterpart in the visual and performing arts (performances, exhibitions, and the like).  Similarly, depending on the field or discipline, research can require considerable effort in the writing of proposals or related endeavors to acquire outside funding as may be needed to conduct a faculty member's research.  Participation in conferences, professional societies, and peer review panels are common activities.  Ultimately, the results of research are expected to contribute to the scholar's national or international reputation.

(f) Librarianship
Faculty who are full-time librarians have a primary responsibility of excellent librarianship.  This includes serving the library and information needs of faculty and students, and supporting the mission of the University and the goals of the libraries.  Professional growth and development is an additional responsibility.  The individual’s activity profile may also include teaching, research, and service  as defined by the needs of the appropriate library or assigned by the Dean. 

(g) Service
Service includes effort on committees and other activities at the departmental level through the University level.  Depending on the field or discipline, this effort may include work outside the University.  

This is the last paragraph of the current section 3-B (2).  A modification is show below to reflect that service assignments may also be contested and shall continue to be performed pending review.
(h) In General
Teaching, clinical, and service assignments shall not be made for discriminatory, arbitrary, capricious, or retaliatory reasons.  Claims that assignments violate this or any other provision of the Faculty Handbook, other University policies, or provisions of law are subject to review through the grievance procedure. However, contested teaching, clinical and service assignments shall be performed pending any review.

 Paragraph one (1) item (b) of the following Section 3-D (2) was changed from “can also include supplementary salary (stipends)…”     to “can also include supplementary salary or stipends…” to indicate that administrative stipends are not necessarily the same as supplementary salary.
The third bullet after paragraph one (1)  was changed to reflect the modification in paragraph one(1) item (b).
3‑D (2)           Changes in Compensation
Total University salary includes (a) core salary based on a nine-month academic year or a twelve-month fiscal year period of service (or other period based on individual contract) and (b) can also include supplementary salary or stipends, which are set for a fixed period (one year at a time, unless a different period is specifically stated by contract.) 
● Supplementary Salary for Summer Teaching.  Members of the full‑time faculty are given first option to teach courses offered by their departments during the Summer Session.  Full‑time faculty on academic year appointments may receive up to 3/9 of their core pay from non‑grant funds during the summer months, subject to the approval of their dean.

● Supplementary Salary for Summer Research and Other Sponsored Activities.  The United States government and some private agencies do not permit extra compensation or overload payment during the academic year on grants or contracts.  No overload payment is permitted for research by faculty with fiscal year period of service.  For faculty with academic year period of service, grants and contracts may provide for additional earning during the summer at the same monthly rate as during the academic year.  Payment for more than 11 months service for academic year faculty is permitted only when approved by the awarding agency, and the arrangement should be included in the proposal to the government or private agency concerned.

● Other Supplementary Salary and Administrative Stipends:  Full‑time faculty members on academic year or fiscal year appointment may receive extra compensation from non‑grant funds during the academic year or fiscal year, respectively, subject to the approval of the Provost.   Stipends and supplementary salary, along with core salary, as established annually by the Provost are part of institutional base salary as specified by the Compliance office.
Merit-based increases in core salary of continuing active faculty are considered annually as part of the salary setting process.  University policies and guidelines deal with the merit evaluation of faculty, including the participation of a faculty committee.  No cuts in the contractual University core salary of continuing active full-time tenured faculty members or continuing active full-time untenured faculty members during the term of an existing annual appointment or a contract shall be made except by the Provost and then only (a) for bona fide financial reasons short of financial exigency, pro rata applying an equal percentage to all continuing active full-time tenured and untenured faculty in the school or (b) for adequate cause (not for financial exigency) with the protections provided in  Sections 6 or 8-B or (c) in accord with contractual terms or express agreement with the faculty member.  These cuts are not to exceed 10%, for violation of the sexual harassment policy (as provided in Section 6), or not to exceed 10% for adequate cause (as defined in the first sentence of Section 8-C), not serious enough to warrant dismissal, after recommendation by a faculty committee.  In each case the cut will be subject to annual review.  This paragraph does not override provisions on reduction in salary elsewhere in the Handbook.

Section 3-I (2) Absences and Similar Conflicts of Commitment 

The final sentence in the third paragraph of this section has been modified to indicate that neglect of duty may occur if there is excessively lengthy or frequent absence due to conditions in addition to illness:  

The last (fourth) paragraph of this section was modified to indicate the specific circumstance in which a faculty member may be placed on leave without pay:  

3‑I (2)  
Absences and Similar Conflicts of Commitment
Faculty members have a binding obligation to discharge instructional and other regular duties, and performance of these duties may be impaired by any other activity requiring a large portion of time.  It is important that students receive the instruction the curriculum envisages and almost always from the instructor of record. 

Faculty members who belong to professional associations and societies or who serve on scholarly or advisory bodies in their field of expertise will necessarily be absent from campus on occasion, but such absences  are subject to the review of the department chair, division head, or dean on how the individual’s instructional and other responsibilities will be met.  There may be other good reasons, acceptable to the chair or dean, that justify brief absences from the faculty member’s usual obligations.  

For brief absences, faculty members shall make appropriate arrangements subject to the review of the chair or dean as requested and according to University and school policies, so that absences interfere only minimally with their normal teaching and other responsibilities. (See also policies posted on the University Policies website, http://www.usc.edu/policies).  For lengthy or frequent periods of absence, however, a faculty member must seek an approved leave (statutory Family Care and Medical Leave, medical, parental, or personal leave of absence) and may qualify for disability benefits.  Neglect of duty, in accordance with section 8-C, may occur if there is excessively lengthy or frequent absence due to illness or other reason, if taken without obtaining an approved leave.
The provost may place on leave without pay faculty members who are absent for more than two consecutive weeks without an approved leave or permission from the chair or dean. 
Section 3‑I (4)  Outside Educational Work

The first paragraph has been revised for clarity; “concurrent” is replaced with the phrase “while holding a USC faculty appointment.”

The final paragraph has been revised to be consistent with the first paragraph.
3‑I (4)  
Outside Educational Work
Faculty members occasionally have the opportunity to receive recognition and remuneration through activity as an educator with outside institutions while holding a USC faculty appointment.  Such educational work should be evaluated in terms of its worth as a scholarly experience and its appropriateness and not detract from the prestige of the University or the professional stature of the faculty member or unduly impinge on the faculty member's primary responsibilities with the University.  Such outside educational work should be an unusual circumstance, and should ordinarily be a response to special or emergency needs of the other entity.  Activities such as lectures at professional societies, occasional guest lectures, or community activities, that are pro bono or awarded an honorarium, generally will not fall under this section.  

Apart from work at another college or university, for which advance approval is always required, it is recognized that instruction or course creation for other outside enterprises may be inconsistent with a faculty member’s responsibilities to USC.  Before undertaking any such commitment, a faculty member must take reasonable steps to ensure that the proposed activity will not create a conflict or appearance of conflict with any USC program, or dilute USC’s academic stature; any doubt should be resolved by seeking advance approval from the dean.  Faculty may seek advice in these situations from the Vice Provost for Faculty Affairs and the President of the Faculty.

While holding a USC faculty appointment, a full-time faculty member may be an educator at another institution, in accord with the principles stated above, upon the express written prior approval of his or her dean, following a letter from the appropriate officer of the other institution identifying the special or emergency needs that occasion their request.  Faculty who believe the Dean’s decision to be arbitrary and capricious may appeal the decision to the Provost.  Deans shall keep the Provost informed in a timely fashion concerning any concurrent activity as an educator to be done by a faculty member of their unit at other institutions.
Section 3‑I (5)  Endorsements

Language is added regarding avoidance of any action that might seem to commit the University to an endorsement. 

3‑I (5)  
Endorsements  
Any action of a faculty member that might seem to commit the University to an endorsement (e.g., of a business, private practice, a product or service or political position) should be avoided unless expressly authorized in advance by the Provost.  A faculty member may state his or her academic position for identification in the media, or as part of a biographical note.
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